Volum Number

Capital Area Service of Narcotics Anonymous (CASNA)

Heather, Chair, opened the 404TH meeting of CASNA on 06/04/2023 @ 2:00 pm with the Serenity Prayer,
12 Traditions read by Shaun and 12 Concepts read by Hank.

Agenda:
Serenity Prayer, 12 Traditions, 12 Concepts

GSR Count
Attendance
New GSR’s
New Meetings
Corrections/Approval of the minutes
Orders of the Day
1. Discussion of motions will be limited to GSR’s or a Group Representative only. (Supported by the 9*
Concept) Extended discussion rests with the Area Chair.
2. A member may speak once to an issue
3. A member must be recognized by the Chair to speak
4. Subcommittee reports will be limited to 10 minutes, plus questions and approval
5. In order for an item to be placed on the agenda, it must be in motion form. 6.
Discussion topics must be in written form and given to the Chair
7. Each member may speak once to a discussion topic for a maximum of 5 minutes
Opening Treasurer's report
Groups with problems
Group Reports
Subcommittee Reports
RCM/AIt RCM Reports
Old Business
New Business
Discussion Topics
Closing Treasurer’s Report

GSR Count- 16 @ 2:05PM

New GSR’s- Kim; We Do Recover / Jessica; Step and Tradition (Alt. GSR) / Shannon; Just For Tonight

New Meetings- None

Corrections to the Minutes- Working on corrections to the minutes format to reflect prior to Covid as well as
correct the Motions portion. | apologize for my misunderstanding of the process and any inconvenience caused. |
am grateful for the guidance of my predecessors to educate me on the solution to the above mentioned.
Opening Treasurer’s Report- See Attachment - Motion by Hank 2nd by JJ

Groups with Problems- Only The Desire, 14th & Market, Thursday PM meeting has closed.

Group Reports:

Acceptance- 64 E. North St., Carlisle 7-8pm Tues: NO REPORT

All Are Welcome- 51 Banks St., Penbrook 7pm - 8:15pm Wed: Our meeting is going very well, we average

about 60-70 people every week, This month we donated $63 to Area. TFAMTS

Any Lengths- 210 W. Main St., Hummelstown 7:30pm - 8:30pm Thurs: NO REPORT

Bottom Line- 7 N. 14th St., HBG 12pm-2pm Daily: NO REPORT

Clean and Free- 750 S. 29th St., HBG 12pm-2pm Sat: Group is doing well, continue to carry the message to

the addict who still suffers. Purchased literature.

Commitment to Change- 1422 Market St., HBG 7pm-8pm Wed: NO REPORT

Cut & Dry- 914 S. 21st St., HBG 7-8:30pm Fri: NO REPORT

Desire to Grow- 300 Market St., Lemoyne 7:30pm - 8:30pm Tues: The Desire to Grow will be celebrating 8 years of
recovery this December with a speaker meeting and a pizza party. More will be revealed... We continue to grow
the home group and spread the message to the addict who still suffers.

Exodus to Genesis- 2219 N. 5th St., HBG 6pm-7:30pm Sun: The group is doing well but could use support. Made a
$10 donation to Area.



H.A.N.A- 901 N. 6th St., HBG 6:30pm - 8pm Fri: Homegroup is doing well. No problems or issues.
Honesty- 5th & Bridge St, New Cumb 7:30pm-8:30pm Thurs: Group continues to have consistent
attendance and solid homegroup members.

H.O0.W- 201 W. Louther St., Carlisle 7pm-8pm Mon: NO REPORT

Just for Today- 14th & Market St., HBG 12pm-2pm Sun: Our group is doing ok. We are opening and
closing on time. Thanks for allowing us to serve.

Just for Tonight- 300 Market St., Lemoyne 8pm-9pm: The group is doing well, no problems.

Keeping the Hope Alive- 300 Market St., Lemoyne 7:30pm-8:30pm Sun:NO REPORT

Life or Death- 221 S. 2nd St., Steelton 7pm - 8pm Sun: The meeting is going well. About 12-20 members show up
to the meeting weekly.

Linglestown Meeting- 5834 Linglestown Rd., HBG 7pm-8pm Wed: Great meeting. 20-25 members
strong. We now meet outside under the pavilion.

Lunch Bunch- 309 Herman Ave., Lemoyne M, W, F, S, 12pm-1pm: NO REPORT

Message of Hope- 4685 Mt Zion Rd., Enola, 8pm-9pm Fri: Meeting attendance and 7th tradition is up.
Allis well.

Non-Conformist- 1099 2nd St., Enola 7pm-8pm Tues: NO REPORT

Nothing to Fear- 216 S Market St, Mech 7:30pm-8:30pm Mon: Group is going well. We have some new
people joining our meeting. We are not donating to area this month. We have had to pull from our
prudent reserve so we are trying to catch up.

ODOP- 600 Evergreen Rd., New Cumb, 7pm - 8pm Wed: Meeting is getting good attendance and has active
homegroup members. No concerns.

On Life’s Terms 901 N. 6th St., HBG 6:30pm-8:15pm Mon: NO REPORT

Only Hams are Cured- 901 N. 6th St., HBG 17102 7pm-8:30pm Sat: The group is working together very
well. Our meeting attendance has increased and we are able to pay our rent, etc.

Saturday at Swatara- 4860 Lindle Rd., HBG; 7pm - 8pm Sat: Attendance is steady at 15-20 each week.
Share & Care- 228 Bridge St., New Cumb 7pm-8pm Mon: NO REPORT

Step and Tradition- 750 S. 29th St., HBG 6:30pm - 8:15pm Thurs - Group is doing well, rent is paid, donated $25 to
Area.

Steps to Freedom- 901 N. 6th St., HBG 7pm-8:30pm Tues. - NO REPORT

The Gathering Place- 323 Reno St., New Cumb. 6pm-7pm Sun: NO REPORT

Together We Can - 777 W. Harrisburg Pike, Middletown 6:30pm - 7:30pm Thurs - NO REPORT

Twisted Sister-32 S. Front St., Wormleysburg 7pm-8pm Tues: NO REPORT

Value of Life- 2701 S. Market St., Mech 6pm - 7pm Sun: NO REPORT

We do Recover- 1422 Market St., HGB 7pm-8:15pm Wed: NO REPORT

We do Recover Millersburg- 444 Market St., Millersburg 7pm-8pm Wed: NO REPORT

SUB-COMMITTEE REPORTS

Audit- No Report this month. Thank you for letting me be of service.

Hospitals & Institutions - 14 in attendance. Panel leaders that attended have reports of stability or plans for
further stability. We nominated 1 new panel leader and welcomed 2 new members. Motion Hank 2nd Heather
Literature- Updated meeting lists 281.78; Lit order 747.95; SPAD Special Edition Hardcover = $35.

June inventory delay; nothing ordered after June 15 will be delivered until mid July. June 16-30 orders will

take long due to back order. Submit orders prior to June 12. $515.75. Motion Shannon 2nd Heather

Policy- Nothing really new to report. When | went to get copies made, the workers kept running into issues due to
time constraints. | did not get them done. I’'m planning to get 20 copies made, not sure of the price yet but I'll bring
the receipt. Motion Hank 2nd Shaun

Public Relations- Accomplishments: Participated in Learner’s Day. Short Term Goals: Survey home groups for
locations to put NA pamphlets. Homegroup Homework: tell PR about ideal locations near their meetings to put NA
info pamphlets and schedules. Continue to attend homegroup business meetings as requested. Long Term Goals:
Build PR subcommittee membership to support upcoming projects. Facilitate homegroup decision making for
website host. Continue to support H&I in creating/maintaining facility relationships. Motion Shaun 2nd Brie

RCM- Please see Attached. Motion Shaun 2nd Don

Unity- Speaker Jam “Spiritual Principle A Day” 06/17/2023: 12pm-7pm with dance following. Messiah

Lutheran Church 901 N. 6th St., HBG. Contact Fred 717-472-5609 or Donald 717-510-3409. Learner’s

Day was a success. Also going forward we would like more participation from the area subcommittees.

Motion Hank 2nd Heather

Unity Treasurer’s Report- Please see attachment. Motion Brie 2nd Don




Marathon- NO REPORT
Marathon Treasurer- NO REPORT

NEW BUSINESS-
e Motion: Update policy to reflect the current rent being paid for area meetings. Currently states rent is $25
and needs to state $75 in Expenses B. Intent: To correct policy. Written by Candice M., 2nd by Rob W.
o Discuss June; Vote July
e Motion: “To change to hosting service for casna.info website. Intent: for more prudent use of Area funds.
(Potential to save up to $70/year) Written by Emily C., 2nd by Malvern O.
o Discuss June; Vote July
e Motion: Correction to the policy. Change financial policy Section F that states “area donates 50% of our
prudent reserve to the region every quarter” Our area is not donating any money to our region anymore.
Intent: For policy to reflect our current operations at Area. Written by Candice M. 2nd by Rob W
o  Discuss June; Vote July
e Motion: To find Pre-Covid area minutes and to use this as a template for all Area minutes moving forward.
Intent: To align with the pre-Covid practices for reporting on area processes to home groups.” Written by
Samihah J, 2nd by Angela S. (Discussed and in process of correcting after thorough research and guidance)
o  Discuss June; Vote July
e Motion: Any Lengths group of Narcotics Anonymous moves that Area Service designate $500 to the H&lI
subcommittee for the purchase of basic texts to be given to the facilities and institutions at which they
host NA meetings. This $500 is a one time funding for new materials and not a recurring allocation. This
funding should be used at the discretion of the H&I subcommittee. Intent: To carry the message of NA to
those still sick and suffering in institutions where we serve. Written by Sean 2nd by Hank.
o Discuss June; Vote July

OLD BUSINESS-

e Discussion Topic: If web provider changes does website change and do we need daily backup? Should Area
Prudent Reserves be in a savings account to make interest. Have the signers been changed on the checking
account. Written by Malvern O.

e Discussion Topic: We need a summary of what happened and have no recommendation to move forward
with spending the money until we understand what happened to the money since the area body is
currently NOT sending money to region. We would like to see the bank statements that show the ACTUAL
balance. Written by Samihah J.

FINAL TREASURER REPORT- SEE ATTACHMENT
OPEN POSITIONS- Vice Secretary, Vice Treasurer, Marathon Chair, Marathon Vice Chair
NOTES- Motions have been included with timeline from prior month in order to ensure the best efforts to

correct my mistake and humbly abide by the Traditions of Narcotics Anonymous. (1,2,4,9) Anything not included
was either “settled” to a null and void conclusion or it would be encouraged/appreciated to re-submit.

Positions Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec
Area Chair P P P P P P
Area Vice Chair o o 0] 0] P P
Secretary P o] P P P P
Vice Secretary 0] (0] 0} 6] 0] 0]
Treasurer P P P P P p
Vice Treasurer 0] 0] (0] (0] 0] 0]
Unity Chair P P P P 0 P




Unity Vice Chair A P (0] (0] P P
Unity Treasurer P P P [ P [}
Unity Vice Treasurer 0 0] P 0 0 0]
RCM A P A P A P
Alt. RCM P P P 0] o o
H&I Chair P P A P A P
H&l Vice Chair P P A 0 P P
PR Chair 0 0 P > P p
PR Vice Chair o o] P P P ]
Literature Chair P P P P P P
Literature Vice Chair 0] (o] P P P [
Policy Chair P 0] P A P P
Policy Vice Chair P P P P P P
Marathon Chair o o 0] 0] o o
Marathon Vice Chair o o 0] 0] 0] 0]
Groups Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec
Acceptance A A A A A A
All Are Welcome P P P P A P
Any Lengths A A A P P P
Bottom Line A A P P P P
Clean and Free P A A P P P
Commitmentt to A A P A P A
Change

Cut & Dry P P P P P P
Desire to Grow A [ A p [} [}
Exodus to Genesis A P P P P P
Keeping the Hope Alive | P P P A A A
H.A.N.A. A A P P P p
Honesty P P P P A p
H.O.W. A A A A A A




Just For Today P P P P P P
Just For Tonight P P P A A p
Life or Death P P P A P P
Linglestown Meeting P P P P P P
Living the Dream A A A A A A
Lunch Bunch P P A P P A
Message of Hope P P P P P P
New Life Group A A A A A A
Non-Conformists A A A A A A
Nothing to Fear P P P P P P
OoDOP P P P P P P
Only Hams are Cured P P P P P P
On Life’s Terms A A A A A A
Only the Desire A A P A P A
Saturday at Swatara A A A P P P
Share & Care A P A P P P
Step & Tradition P P P P P P
Together We Can * * * P A A
Twisted Sister P P P P P [
Value Of Life P P A A A P
We Do Recover A A A A A P
We Do Recover - A A A A A A
Millersburg

LEGEND: P- Present A — Absent O - Open

NEXT AREA SERVICE WILL BE HELD ON 07/02/2023 at
Bethany AME Church 914 S 21st Street Harrisburg PA, 17104

SUBCOMMITTEES MEET AT 1:00 PM, AREA STARTS AT 2:00 PM.

PLEASE COME OUT AND SUPPORT OUR AREA!

In Loving Service, Megan Rene’e.




CASNA MONTHLY TREASURER JUNE

Group Donations

kit Ropt# | Cho#
IDpp.-ning Balance 54,488 22 A coeptance Graup
|Less Prudent Reserve  [|$1,500.00 Al Are Wealcome H49.41 |435635
Il.-'ufurking Balance 52,888.22 Ay Lengths
Bollom Line Group
INCOME Clean And Free
[Sroup Donations 3299 41 Commitment To Change
[Literature Income §£515.75 out & Dy
T-shirt match Deasire To Grow $4.00 [a35632
Exodusz To Genesgis $10.00 [435629
Keeping The Hope Alive $30.00 [435631
H.AM.A.
Honest Group F100.00 |435630
TOTAL INCOME | F815.16 H.OW,. Group
pourney Continues
EXPEMNSES LIust For Taday $31.00 (435634
Angwer First 6520 LIust For Tanight
Werzon $45.35 Life Or Death
[Dex Media H10.00 Linglestown Meeting
hrea Renl $75.00 | 124 | |Living The Dream
[Meeting List $281.78 | 125 | |Lunch Bunch
Message Of Hope $50.00 [435625
Meaw Life Group
Mon-Conformists
Mothing To Fear
oDOP
only Hams' Are Cured
o Life's Terms
TOTAL EXPENSES only The Desire
saturday At Swatara
Share & Care
Iu'ufnrking Balanoe $3,326.02 l5tep And Tradition $26.00 [4356573
IPLUS Prudent reserve  |51,500.00 steps To Freedom
[Ending Balance F4,826.02 The Gathering Place
Twisted Sister
|Less Reserve to T-Shirts | $150.00 'value Of Life
[Balance Available to use [$4 678,02 [We Do Becover-HEG
[We Do Recover-Millersburg
Total Group Donations F299.41
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